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Agenda 
One day Workshop on Tribal Skill Development  

Venue: GIT Seminar Hall 

Date: 26th July 2019    Time: 10:30 am to 4:15pm 
  
  
  

Sr. 
No. 

Program Timing 

  Registration 10.30 pm to 11.00 pm 

  Inauguration Ceremony 11.00 am to 11.20am 

  Session 1 

1 
Introduction of TRTI : Mr. Raj Desai 
CTARA, IIT Bomaby 

15 Mins each 
2 About GIT initiatives: Principal  

3 
Dr. Jayant Gadgil (Saadhan, Relevant 
Research and Analysis) 

4 Prof. Yogesh Agavekar, DBJ Chiplun 

  Lunch 

  Session 2 

1 
District Collector/ District Industry Centre 
Officer, Ratnagiri 

15 Mins each 
2 Mr. Nilesh Bapat, Nisarg Sevak 

3 ST Representative  

  High Tea 

  Session 3 

1 Discussion 3.15 pm to 4.00 pm 

2 Vote of Thanks and feedback 4.00 pm to 4.15 pm 
  
  
  



  
 

 

Tribal Skill Development workshop conducted at Gharda Institute of Technology GIT, for Scheduled 

tribes, is a benchmark for the Kokan region. The workshop was organized by GIT under guidance and 

support ofCentre for Technology Alternatives for Rural Areas CTARA and funded by Tribal Research 

Institute of Training TRTI. It brought people from multidisciplinary on one platform and gave a chance to 

contribute towards social needs. We had Mr. Raj Desai, Ms Priyanka Gadhave from CTARA, IIT 

Bombay, Dr. Jayant Gadgil Principal Consultant of Saadhan, Relevant Research and Analysis, Mr. Oak, 

Mr. Suhas Jhunjare District Planning Officer from Collector Office Ratnagiri, Prof. Yogesh Agavekar 

from DBJ Chiplun college and Mr. Nilesh Bapat working as Nisarg Sevak, as speakers and many of our 

faculty members. People from Schedule Tribes(Katkari Samaj) attended the complete workshop. The 

count was 51.The other details are as below: 

Sr. 

No. 

Village Taluka Male Female Total no. Of 

Candidates 

Education Details 

Primar

y(1st-4th) 

Secondary

(5th- 12th) 

Graduation 

& Post- 

Graduation 

1 Kopee Khed 13 03 16 02 06 -- 

2 Bijghar Khed 01 01 02 -- 02 -- 

3 Kumbad Chiplun 03 00 03 -- 02 -- 

4 Nirbad Chiplun 18 00 18 04 04 -- 

5 Dalvatne Chiplun 12 00 12 03 04 -- 

Total 51 09 18 -- 

 

Session I was started by Shri. Raj Desai, he elaborated the working of CTARA as an example of   

academic centre at IIT Bombay focused on study and research related to problems of rural India especially 

those falling under bottom 80% of socio economic strata and develop innovative solutions. The core areas 

of study are drinking water, sanitation, energy, livelihood, agriculture, public health and education. IIT is 

centrally funded premier public engineering institute. And now in association with TRTI Pune, one step 

ahead together leading towards tribal development overall Maharashtra. He also stated objective of the 

study, which will be taken from this workshop are, 

1. To identify and develop opportunities keeping in mind factor endowments and stakeholder 

perspectives. 

2. To identify specific developmental initiatives/projects which have impact on employment 

generation. 

3. To get the most important aspirations of the candidates/ tribes, who will be participating under 

various courses. 

4. To identify the current and future (2012 to 2022) skills and manpower requirement by industry and 

estimate the gap that exists. Which will be helpful for the seeking the upcoming opportunities fro 

the growth of the tribal youth.  

5. To identify current schemes and programs relating to skill development and their achievements / 

challenges. 



  
 

 

Image 1: Sri. Raj Desai introducing the Tribal scheme 

 

Image 2: Workshop participants 

Dr. Pramod Joshi, Principal GIT, expressed his gratitude towards CTARA and TRTI, for offering this 

opportunity to be the part of Tribal Development. He emphasized on the institute campus and 

infrastructural facilities along with the teaching aids. On behalf of GIT, he ensured to be an active 

participant for taking up such activities.  

He also talked upon the courses like Manufacturing of Roof Tiles,  Manufacturing of Bricks from Lateritic 



  
 

soil, Fish Cultivation, etc. which can  be considered under innovative projects.  

He suggested the course of manufacturing simple bricks made out of lateritic mines waste lateritic gravel 

for eventual use in low load bearing structure / partition walls for utilisation in huts, houses and hotels, 

which has a huge demand now a days. The main objective of the course, to impart skill to build light 

weight bricks in situ so that eventually will be cheap and affordable for those who want low cost house to 

be constructed, especially in villages. And also cheap bricks can be made in situ in hand made mould 

made out of wooden structures out of the local material easily available in environment. 

Another topic discussed was manufacturing Eco-Friendly Roofs. He added roofing is expensive element 

in village housing where water proof roofing is required. Presently many people are using galvanised 

sheets which cause excessive heating in summer inside the house.  Besides this is not water proof solution 

in rainy season as in Kokan rainfall, is torrential. The objective is to mix traditional methods with cheaper 

composite sheets so as to retain aesthetic aspect with traditional look.Traditionally roofs have been 

constructed with bamboo structures over which rice paddy and coconut tree dry leaves are laid. Nowadays 

bamboo being expensive many people use galvanised sheets which cause heating.  

At the end he concluded that, purpose of taking up these courses is making use of locally available 

material and converting them into a product, taking affordability into consideration.  

 

Image 3: Dr. Pramod Joshi, Principal briefing GIT’s Initiatives   

 

We had Mr. Suhas Jhunjare, District Planning Officer from Collector Office Ratnagiri. Firstly, he 

congratulated GIT for taking these initiatives in the form of workshop and upcoming courses for tribes. 

He discussed with audience about the current status and scenario of tribes in Ratnagiri district. He 

projected the problems of tribes like no land for agriculture and animal husbandry and constantly shifting 

from one place to another 

Next speaker was a very well-known personality Dr. Jayant Gadgil, Principal Consultant of Saadhan 

(Relevant Research and Analysis). He also talked on various ideas which can be implemented using 

simple and local materials, naturally available which can be used wisely.  

He elaborated examples of unique paintings techniques like worli painting, spray painting, glass painting, 



  
 

painting using stencil and paint preparation by using lateritic soil. 

He interacted with the tribal people upon their needs and livelihood. 

 

Image 4: Dr. Jayant Gadgil discussing painting techniques  

 

 

Image 5: Dr. Jayant Gadgil encouraging the mob     

 

Session 2 

Prof. Yogesh Agavekar from DBJ Chiplun, made pictorial presentation on variety of medicinal herbs, 

which are blessed only in Kokan region. He elaborated the demand of these herbs with their processing 

and supply. 



  
 

 

Image 6: Prof. Potadar, ASH HoD, GIT  felicitating Prof. Yogesh Agavekar     

Mr. Shri NileshBapat, Nisarg Sevak, Chiplun, is has been working with tribes since long time close to 

nature, as a part of his NGO. He very enthusiastically interacted with the tribes and motivated them to 

participate in agro- tourism and tourism coursers for the Kokan Region. While interacting he tried to 

identify the unique qualities of each individual like playing flute, tribe dancing, singing, driving, to stay 

them motivated and make session interesting for them. He ended up his session by mentioning his 

remarkable support from his team for conducting the courses and also for convincing and motivating the 

tribes.  

 

Image 7: Mr. Nilesh Bapat talking upon Agrotourism     

Interesting part of second session was discussion with audience. Some of the courses suggested by them 

were Fish Cultivation, Abstraction of Herbs and Supplying and Sheep Rearing. Understanding the 

tendency and mindset of tribes from different areas is must, and accordingly planning and designing the 

course after motivating them for the upcoming opportunities is undertaking by means of survey.  

 



  
 

The list of audience details as mentioned below: 

Sr. 

No.  
Name of Candidate  Contact No. Village  

Current 

Status  
Aspiration  

1. Mr. Yogesh Nikam 9420315091 Nirbade Labor  Guidance for further education  

2. Mr. Jogesh Pawar  9404743367 Nirbade Labor  
Abstraction of herbs, vegetables 

and supply 

3. Mr. Mangesh Jagtap 9423228091 Nirbade Fishing 
Abstraction of herbs, vegetables 

and supply 

4. Mr. Krushna V. Jadhav 9405062075 Nirbade Farming Tourist Guide 

5. Mr. Govind Jagtap - Nirbade 
Fishing, 

Labor 
Cashew Nut Farming 

6. Mr. AnkushNikam 9623297562 Nirbade Labor 
Jambhul&MurudShenga 

Farming 

7. Mr. Ashok B. Jagatap - Nirbade Fishing 
Abstraction of herbs, vegetables 

and supply 

8.  Mr. Prakash B. Pawar 9022369939 Nirbade Labor 
Jambhul&MurudShenga 

Farming 

9. Mr. Dipak Pawar - Nirbade Labor - 

10.   Mr. Ramesh Pawar 9021828845 Nirbade Labor Fishing 

11. Mr. Ganesh V. Hilam - Nirbade Labor 
Abstraction of herbs, vegetables 

and supply 

12. Mr. Mangesh G. Jagtap - Nirbade Labor - 

13.  Mr. Vinod M. Nikam 9403365961 Nirbade Labor Grocery Store 

14. Mr. Sachin S. Pawar 9405293289 Nirbade Labor - 

15. Mr. Dinesh D. Pawar 9420167294 Nirbade 
Truck 

Driver 
Fishing 

16. Mr. Datta Pawar  9422224651 Nirbade Labor Sheep rearing  

17. Mr. NileshNikam 9422783542 Nirbade None  Sheep rearing 

18. Mr. Sanjay M. Pawar 8275433799 Nirbade 
Farming, 

Labor 

Abstraction of herbs, vegetables 

and supply 

19. Mr. Prasad S. Nikam 8275433489 Dalvatne Labor Fishing  

20. Mr. Santosh Pawar  8008735645 Dalvatne Labor Sheep Rearing  

21. Mr. Rutik Pawar 8968735524 Dalvatne -- Herbs abstraction  

22. Mr. Suresh Jagtap 9865355635 Dalvatne Labor -- 

23. Mr. Papya Jagtap 7073556567 Dalvatne Labor Herbs abstraction 



  
 

24. Mr. Mahadev Jagtap -- 
Dalvatne Labor, 

Fishing  
Herbs abstraction 

25. Mr. Rakesh Nikam 8732355436 
Dalvatne Truck 

driver 
Sheep Rearing 

26. Mr. Amit Pawar  9467355688 Dalvatne Labor -- 

27. Mr. Sameer Pawar  9421687455 Dalvatne -- Sheep Rearing 

28. Mr. Ganesh Nikam 7835634467 Dalvatne Labor Fishing  

29. Mr. NileshNikam 9423767467 Dalvatne Labor Fishing  

30. Mr. Rama Nikam 9029282771 Dalvatne None  Welding course 

31. Mr. Mahesh Pawar  9130025112 Kumbhad Fishing -- 

32. Mr. Vinod Pawar 7066860140 Kumbhad Labor Welding course 

33. Mr. RupeshNikam -- Kumbhad Fishing  Welding  

34. Mr. Amit Nikam 8189281401 Bijghar -- Fishing  

35. Mr. Kiran Pawar 981254676 Khopee Labor Welding  

36. Mr. Maruti Pawar 7066869012 Khopee 
Fishing, 

labor 
Fishing  

37. Mr. Ram Pawar -- Khopee Labor Welding 

38. Mr. DattaNikam 9857630922 Khopee None  Fishing  

39. Mr. Lala Jagtap 8484328843 Khopee Labor Fishing  

40. Mr. Ritesh Jagtap 9527465233 Khopee Labor Fishing  

41. Mr. Manoj NIkam 8007793505 Khopee Labor -- 

42. Mr. Aniket U. Nikam 9545148514 Khopee Farmig Welding 

43. Mr. Amir R. Nikam 9370385081 Khopee Labor - 

44. Mr. Hari V. Nikam 9168908515 Khopee Labor 
Abstraction of herbs, vegetables 

and supply 

45. Mr. Kiran K. Nikam 9373421035 Khopee Welding Opening a workshop 

46. Mr. KisanNikam 9607599934 Khopee None Job 

47. Mr. Vinayak Pawar -- Khopee None Job 

48. Mr. SagarNikam 9637900473 Khopee Labor Job 

49. Mr. PremaNikam 9112160763 Khopee None Any small scale business 

50. Ms. SwaranjaliNikam 9373421035 Khopee None Beauty Parlor course  



  
 

51. Mrs. Sunita D. Pawar - Bijghar Housewife - 

 

Challenges and Recommendations 

Challenges faced by institute  while carrying out 

skills development programs 

Recommendations by Institute 

Mindset of people- lack of ambition To create ambition and positive attitude among the 

youths  

lack of interest/readiness to undertake activities 

other than fishing 

Important to win confidence of the heads of the 

tribes for smooth working and outreach 

They are thinking that jobs aligned with 

local/traditional opportunities are not respectable 

Locals should be professionally trained for 

processing of locally available food, medicinal 

plants and other material. 

Lot of hand holding needed after training till the 

placement of candidate 

Establishment of marketing network is very 

essential for entrepreneurial program 

 Need of a person centric solution as against to 

system centric 
 

 

SWOT Analysis 

Strength  Weakness Opportunities  Threats  

Youth are 

educated(basic) 

 

Do not have strong affinity 

to their land culture 

 

Women are engaged in 

SHGs but function only as 

lending/borrowing 

agencies. 

Irreversible Migration- 

means traditional knowledge 

does not continue in the 

generation 

few tribal play 

musical instruments 

Lack of ambition - satisfied 

in subsistence occupations 

The Sahyadri Range is rich 

in natural wealth and many 

of the forest/available 

resources go waste due to 

lack of use/knowledge 

Little educated youth feel 

jobs aligned to their 

environment like tour guide 

are unrespectable 

Access to technology 

eg: whatsapp 

 

too much water for 8 

months and too less water 

availability for remaining 4 

months of the year 

The areas is famous for 

scenic beauty and presents 

employment opportunities 

in tourism- agro tourism, 

eco-tourism, home stays 

Unemployment 

 

Geographically close 

and well connected by 

road/railway to 

Mumbai Markets 

no/small land holdings 

 

Indigenous produce  

 

Not enough drinking water 

supply for four months 

The Sahyadri Range 

is rich in natural 

wealth and scenic 

beauty. 

a little older population not 

interested in activities other 

than fishing/farming 

food processing/Value 

added products  

verified innovation may 

cause more harm to forest, 

tribes and environment 

Ample amount of  Color making from the soil Many of the rare plants on 



  
 

water for 8 months of 

the year 

 the verge of extinction while 

locals do not have 

knowledge about the 

medicinal uses of the locally 

and abundantly available 

plants 

 Jamun Jam/pectin/seed 

powder - automation to 

deseed required 

a strong hierarchy in the 

tribe- not able to convince 

the head means no access to 

the community, also, limits 

outreach to women 

Amla/jackfruit/kulith/ 

medicinal plants/ 

cashew/honey/rubber/mang

o/kokum/ 

 

local crafts/dance/music 

Fishing/livestock 

mostly unemployed/partly 

employed during rainy 

season when fishing in 

rivers is restricted  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 














